CITY OF MORROW
COUNCIL WORK SESSION

April 8, 2008

PRESENT AT MEETING: ALSO PRESENT:

Jim Millirons, Mayor

H. Mason Barfield, Mayor Pro Tem John Lampl, City Manager
Charles O. Sorrow, Councilman

Bob Huie, Councilman

Virlyn Slaton, Councilman

The topics that were discussed during the Work Session included the following:

1. Legislative Update.

2. Olde Morrow
a. Baytown Warf (@ Sandestin Operations Comparison

3. Gateway Partnership Update.
4. Refueling Tank Update.

5. Tourist Center GDOT
a. Settlement Payment Received

6. Economic Development Update.
a. Path System
1. Signage
ii. Bollards
b. Olde Morrow & LCI
i.  Smyrna Comparison
c. Store Closings Update.
d. Revolving Loan Fund
1. Possibilities.
A. Housing?

7. Clayton Clean & Beautiful Request.

8. Administrative Training — Six Sigma (Update).



10.

1.

12.

13.

14.

15.

16.

Conference Center
a. Bond Refinancing Pending.

Boys and Girls Club Opportunity (Pending).

Legal
a. Aarons — Pending

Spring Yard Contest — April 12t at 9 AM.
Tourist Center Volunteer Appreciation (Monday, April 215t

Day in the Park — May 3" from 2 till 8 PM.

GMA Annual Convention (June 21 — 24).

Summerfest 2008 — June 280 @ Reynolds Property from 6 PM till 10 PM.
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ATTEST:

VIRLYN SLATON, COUNCILMAN

John Lampl, City Manager



